
FACILITATION & 
CAMPAIGN STRATEGY

US-Eurasia Environmental Collaborative



Building Solidarity across Borders & Generations

US-EURASIA ENVIRONMENTAL COLLABORATIVE



“Transform yourself to transform the world.” This 
doesn’t mean to get lost in the self, but rather to 
see our own lives and work and relationships as a 
front line, a first place we can practice justice, 
liberation, and alignment with each other and 
the planet.

-adrienne maree brown, Emergent Strategy



• As a facilitator, you help a particular group of people towards a 
shared objective, normally without taking a position or 
contributing yourself.

• The Healing Circles method of group communication promotes a 
safe, nonhierarchical space for sharing, brainstorming, 
understanding differences, solving problems, healing, and 
forming stronger, more trusting professional relationships.  

• Campaign strategy is how we get from point A to point B.





ADDITIONAL AGREEMENTS

• Hosts will accommodate with slow, articulate language and translation assistance

• Spell out acronyms, simplifying language

• Make as few assumptions as possible (about each other)

• People may choose to turn off their cameras on Zoom if they feel more comfortable. Be 

understanding that lots of Zoom can be exhausting!

• Take plenty of breaks during the program

• Feel free to come and go anytime for a break if you need (maybe indicate in the chat)

• We’ll use the raise hand function to speak, but may have open discussions/brainstorms 

where we decide it’s not necessary



CHECK IN ROUND

What’s on your heart today?  



WHO IS SHANNON?



WHAT DOES A FACILITATOR DO?

We’re going to brainstorm together in Cryptpad

Link posted in Zoom chat

Password:    />zN6cs'

https://cryptpad.fr/whiteboard/#/2/whiteboard/edit/adyGeLak8RgBDa2skgn7YH9u/p/


MEETING STRUCTURE

1. Energy Work
2. Set agreements
3. Establish roles
4. Working groups report back
5. Individual report back
6. Agenda
7. Action items (establish point people) 
8. Next meeting planning
9. Closing

Campaign 
planning 
committee

BIPOC 
caucus

Art & Media  
working group

Fundraising 
working group

Canvassing 
working 
group

Etc.



FACILITATION TECHNIQUES



Reflecting on what we’ve discussed so far, think 

of an example of a productive/exhilarating 

meeting you’ve been a part of, and an example 

of an unproductive/excruciating meeting.



HEALING CIRCLES



HEALING CIRCLES

• Deeply rooted in the traditional practices of indigenous people. 

• Used to consider a problem or question, and to help each other’s healing

• Have been used in drug and alcohol treatment centers, adolescent 

prevention and intervention programs, prayer circles, tribal and public 

schools, reconciliation justice, and English as a Second Language programs

• Promotes self-exploration in an empathetic and supportive atmosphere

• Typically a sacred object is used when speaking and passed to the left



“Healing Circles are functional blends of 
mechanics and magic. The mechanics are 
necessary to establish and maintain a safe, 
conducive environment for magic to 
emerge. The trick in a Healing Circle is to 
be vigilant of the balance between the 
two—to avoid over-emphasizing one at the 
expense of the other.” 



What are the Circle Roles of Host/Guardian?

● The Host and Guardian perform service, not leadership, roles in the circle.

● The Host is responsible for “tending the fire”: starting the fire and keeping the fire going without the fire getting out of control.

●  The Host opens and closes the circle and might direct the transition from one segments of a circle to another. The Host is usually not 

there to be a subject matter expert.

● The Guardian is responsible for protecting the rim of the Circle, making sure no one gets burned by being too close to the fire, and 

keeping an eye on those who feel the need to back away from the heat. 

● Circle members both tend the fire and honor the agreements. All members share responsibility for holding the Circle and for their 

own participation.



CAMPAIGN STRATEGY 101

A strategy is an analysis of the power relations related to our goals and 
how our actions will change those relationships. 

Tactics are the actions we take in support of our strategy. 



Setting SMART goals

• Specific - The goal clearly explains the purpose of the campaign.  

• Measurable - We can clearly measure success, quantitatively 

or qualitatively. 

• Achievable - the goal is ambitious but realistic

• Time-specific - the goal is set within a clearly defined timeline 
(including starting and ending dates)

• Relevant - the goal matters to you and others and is aligned with 
other goals within a broader context (like a social movement)



The Ruckus Society Action Strategy: a how-to guide



SPECTRUM OF ALLIES





STRATEGY 101: CAMPAIGN BUILDING

★ Strategy

★ Message 

★ Tone

★ Timing

★ Audience

★ Allies 

★ Resources

★ Target 



AFFINITY GROUPS

Remember: RIVAL

• Roles - Would you rather focus on direct action, communications, police liaison, other roles? Do you want 

to be in the thick of the action or hanging near the back? 

• IDs - What name are you using? Who can vouch for you? 

• Vulnerabilities - Do you have any relevant disabilities and impairments, reasons you might be targeted, 

medical issues, medication schedule, or situations you must avoid? Do you have a buddy that you feel safe 

with?

• Arrestability - What is your willingness to go to jail versus your desire to stay out? If you are risking 

arrest, do you have a jail support form and an arrest plan?

• Loose ends - Languages spoken, experience and training level, gender, special skills, etc.





Resources to learn more

• The Practice of Healing Circles: How to host a Circle 

• The Circle Way: A Leader in Every Chair

• Emergent Strategies, adrienne maree brown

• Compass Point -   Follow Up Resources: Facilitation Skills: Creating Inclusive 
and Purposeful Meetings

• Pipeline Legal Action Network

• The Ruckus Action Strategy Guide

• Institute for Social Ecology

• “Making Visible,” One Sky Center

• “On Conflict and Consensus,” - CT Butler

https://healingcirclesglobal.org/wp-content/uploads/2018/03/The-Practice-of-Healing-Circles-Module-1-How-to-host-a-circle-1.pdf
http://www.thecircleway.net/books
https://www.akpress.org/emergentstrategy.html
https://www.compasspoint.org/facilitation-skills-follow-resources
https://www.compasspoint.org/facilitation-skills-follow-resources
https://ruckus.org/training-manuals/the-action-strategy-guide/

